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METRICS

Definition: A system of measurement to tell you how well

you are progressing toward achieving your long-term
vision.

Rule: Asimportant as measurements are, by themselves
they are worthless. Unless an effective feedback system
exists, measurements are a waste of time, money, and
effort. Specific feedback is required to enable decision
makers to react to data and correct problems and reward
accomplishments.




BASIC METRICS

* How do you rate the quality of our products and services?

* How do you rate our responsiveness to your concerns?

 How easy are we to do business with?

* What products/services should we offer that are not now offered?
 How can we improve your level of satistaction?

* What do you need from us to do your best work?

 What is working well that we should keep doing?

* What is not working well and requires adjustment?

 What ideas do vou have that would improve our partnershin?



CURRENT INRMP METRICS

* Installation Name and State.

* Date Planned for Next INRMP Revision.

* Were Projects added as a result of Feedback form Operators?
 Has Annual Feedback been Requested from FWS & State?

* $ Required for Class 0 & 1 projects.

* Has the Public had Opportunity to Comment on the INRMP?



ASN (E) TASK

Develop metrics that will give leadership a
better indication of the successfulness of our
partnerships with the FWS and State Fish &
Game Agencies to develop and implement
INRMPs.



METHODOLOGY

* NAVFAC held a Meeting with many of our Installation,
Regional, Field Division, and HQ Natural Resources staff, with
several State and FWS people to:

* Determine the “Focus Areas” Important to the Navy,
FWS, and State that can be measured to rate Program
Success.

 Determine the “Criteria” that should be used to
measure/rate each Focus Area.

* Develop a measuring/rating system that can be used to
give each Focus Area a GREEN, YELLOW, or RED
rating.

* Develop a system/process to get the Navy, FWS, and
State Stakeholders together annually to produce the new
Metrics.



We measure what is important to us.
When there is a general agreement about
what is important, it is easier to decide
what to measure....ONE SHARED
VISION.



FOCUS AREAS

* Assessment of Ecosystem Integrity

 Assessment of INRMP Impact on the Installation Mission

 Assessment of Partnerships/Cooperation and Effectiveness

 Assessment of the Status of Federally Listed Species and CH

» Assessment of Staffing Adequacy

o Assessment of INRMP Implementation




CRITERIA FOR RATING THE FOCUS AREAS

ASSESSMENT OF ASSESSMENT OF | ASESSMENT ASSESSMENT ON | ASSESSMENT ASSESSMENT OF
INRMP PARTNERSHIP OF STAFFING INSTALLATION OF LISTED ECOSYSTEM
IMPLEMENTATION | EFFECTIVENESS | ADEQUACY MISSION SPECIES AND INTEGRETY
CRITICAL
HABITAT
PROJECTS SUPPORTS FWS IS THERE AN ON- | # ACRES REGAINED/ | DO INRMP POPULATION
REGIONAL SITE NRM # ACRES PROJECTS TRENDS OF
EFFORTS CURRENTLT CONTRIBUTE TO INDICATOR SPECIES
RESTRICTED RECOVERY
READINESS LEVEL SUPPORTS STATE IS THERE A NR # OF DAYS DO INRMP GENERAL TEAM
CONS. PLAN STAFF REGAINED / PROJECTS AND CONSENSUS OF
# DAYS CURRENTLY | PROGRAMS CONDITION
RESTRICTED BENEFIT
CANDIDATE
SPECIES
MEETS INRMP GOALS SATISIFIES OTHER | IS CONTRACTOR | CURRENT WORK- IS FUNDING FOR SPECIFIC STUDY
& OBJS. CONS. INITIATIVES | SUPPORT AROUND COSTS / RECOVERY RESULTS
UTILIZED BASELINE WORK- ADEQUATE
AROUND COSTS
IS THE PROJECT IN WAS THERE IS VOLUNTEER ARE BASELINE OTHER
THE EPR WEB ADEQUATE SUPPORT SURVEYS
COLABORATION UTILIZED ADEQUATE
HAS FUNDING BEEN WAS THERE IS NAVFAC & ARE MOU’s AND
RECEIVED SATISFACTORY REGIONAL AGREEMENTS
COOPERATION SUPPORT BEING UTILIZED
UTILIZED
HAS THE PROJECT IS THE IS FWS & STATE IS CRITICAL
BEEN COMPLETED FWS/STATE/NAVY SUPPORT HABITAT MAPPED
TEAM EFFECTIVE UTILIZED

ARE STAKEHOLDER
EXPECTIONS
SATISIFIED




FOCUS AREA: ASSESSMENT OF INRMP IMPLEMENTATION

PROJECT ENV. MEETS IS PROJECT FUNDS PROJECT STAKEHOLDER
TITLE READINESS INRMP ENTERED IN | RECVD. | ACCOMPLISHED | EXPECTATIONS
LEVEL GOALS & OBJS. | THE EPR WEB SATISFIED
4-1) (RATE 1-5) (Y/N) (Y/N) (RATE 1-5) (RATE 1-5)
WETLANDS
DELINEATION
4 5 Y Y 4 4
PREDATOR
CONTROL
4 5 Y Y 5 5
SHORELINE
STABILIZATION
4 5 Y Y 4 4
RATING SCALE:
# Y(s) + AVG Rate = <l FOCUS AREA
# Y(s) + AVG Rate= <> RATING:

# Y(s) + AVG Rate = <>




FOCUS AREA: ASSESSMENT OF PARTNERSHIP EFFECTIVENESS

PROGRAM | SUPPORTS | SUPPORTS SUPPORTS WAS THERE WAS THERE IS THE
AREA FWS STATE OTHER ADEQUATE SATISFACTORY | FWS/STATE/NAVY
REGIONAL | pprortTs | REGIONAL OR COLLAB. COOPERATION | TEAM EFFECTIVE
EFFORTS NATIONL
INITIATIVES
4-1) (RATE 1-5) (Y/N) (Y/N) (RATE 1-5) (RATE 1-5)
F&W
MGT.
4 5 Y Y 4 4
FOREST
MGT.
4 5 Y Y 5 5
OUTDOOR
REC. MGT.
4 5 Y Y 4 4
RATING SCALE:
# Y(s) + AVG Rate = <l FOCUS AREA
RATING:

# Y(s) + AVG Rate= <>
# Y(s) + AVG Rate = <>




ANNUAL REVIEW PROCESS

(Modeled After SOUTHDIV/CNRSE Process)

SOUTHDIV and CNRSE have been conducting Annual
INRMP Reviews with their State and FWS Partners for
Several Years with Very Successful Results.

* Conduct Annual Reviews using new Metric Protocols.

 Can enter Results on the Data Call Station real-time or
soon after the Review.

* The Data Call Station is set up to produce a Metric Report
to be used, in conjunction with current reports, during the
IPRs.
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Annapolis, USNA
INRMP Implementation

Findings:

» Several Class 1 Projects not funded, due to incomplete
proposal submissions.

Recommendation(s):

* Ensure that proposals for unfunded projects are
properly submitted through the EPR Web.




Annapolis, USNA
Bl Staffing Adequacy

Findings:

- Billet for the NR Manager position remains open.

Recommendation(s):

* Fill the NR Manager vacancy.
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Edit  View Favoribes Tools  Help

Back ~ = ~ (L) at | ‘Qhsearch  [GfFavorites ¢ #History | G S
55 @ https:) clients, emaine, corMAYVFAC] j Pan JLinks »
-l
T NATURAL RESOURCES Data Call Station
Welcome Aboard!
Integrated Natural Resource Management Plans
Threatened & Endangered Species
Outdoor Recreation
Agricultural Outleases
Forestry Resources
Wetlands
BASH Program
EMTER HERE ===
The Matural Rezources Data Call Station was developed o support the timely
collection of natural resources program information annually reguired by Congress,
Executive Orderz, and the Departiment of Defenze. Use of information swithin this
zite iz for official purposes only. The Maval Facilities Engineering Command sponsars
thiz zite on behalf of the Chief of Maval Operations (M45).
See Also:
NEW! = INRMP Bu"der —
> Data Repository
> Success Stories
> Current Data Call [Answer when flashing]
> Photo Library -
> Endangered Species Profiles
> Natural Resources Directory
> NAVFAC Natural Resources Website |

l_ E 4 Internst



Edit  View Favoribes Tools  Help

Back ~ = - (£ at | ‘Qhsearch  [GfFavorites ¢ #History ||%v =N

=)

L

@ https://clients.emainc . cormyMAYFAZIIE_Contents, asp

|Lirks >

INRMP Builder

Back to Menu |

—Selectan Installation— j

Concord Det, MNWS Seal Beach -
Corona, MWAS

Coronado, MAB - Mawal Base Coronado
‘Corpus Christi, NAS
Crane, NS4
Dahlgren, NSWC
Diam Meck, FCTCLAMNT

Diiwon, MRTF

Earle, MW5

El Centro, MAF

Elephant Butte, NNS0C -

e

l_ l_ 4 Internst



Edit  View Favoribes Tools  Help

Back ~ = - (£ at | ‘Qhsearch  [GfFavorites ¢ #History ||%v =N

=)

L

@ https://clients.emainc . comyMAYFAZIIE_contents,asp j f»)GD

|Lirks >

INRMP Builder

Back to Menu |

This mocdule is under construction!!

Corpus Christi, NAS

Chapter 1. Purpose and Background
i_hapter 2. Current L and and Water se
Chapter 3. Matural Eesources Setting and Current Manadement
Chapter 4. Matural Eesources Management
Chapter 5. Environmental Planning and Mission Sustainability
Chapter & Implementation
Chapter 7. Projects
References

Appendices

b W, [V T,
‘@ B\ This module is under construction!!  /d

l_ l_ 4 Internst



Edit  View Favoribes Tools  Help

Back ~ = - (£ at | ‘Qhsearch  [GfFavorites ¢ #History ||%v =N

255 @ https://clients. emainc . comyMAYFAZIE_contents,asprT=Chapl j f»)Gu:u JLinks »
=
INRAMP Builder
MNATRAL

Back to Menu |

This module is under construction!!

Corpus Christi, NAS

_hapter 1. Purpose and Eackaround

INEMP Purpose
Goals of the Plan

1.2.1 Flan Contributors, including stakeholders

1.2.2 Deschption of Public Paricipation Process

® Include all public comments in the Appendix with Mavy responses.
Hesponsibilities
® Include an organizational chart for the installation as well as ane specific to environmental responsibilities.
o Address number and type of staff within the Environmental Directorate and MNatural Resources staffing that support the installation.
Military Mission
1.4.1 Military Mission and Strateqic Vision of Future Land Llse
1.4.2 Mission Staternent(s)

e Addressfidentify tenant commands, and frequent and intermittent land users.

1.4.3 Future Mission Reguirements

i l_ l_ 4 Internst



Edit  View Favoribes Tools  Help

Back ~ = - (£ at | ‘Qhsearch  [GfFavorites ¢ #History |%v =N

55 @ https:) clients, emaine, cormfMAYFACITE_Main, aspri=1.1 j Pan JLinks »
[
INRMP Builder
Back to henu |
Corpus Christi, NAS
1.1 IMEMP Purpose
[-
[
* - Tables will need to be uploaded as images.

Save | Freview this section ||
Ipload File | ll

e

l_ l_ 4 Internst



Edit  View Favoribes Tools  Help

Back ~ = - (£ at | ‘Qhsearch  [GfFavorites ¢ #History |%v =N

=)

L

@ https://clients. emainc . comyMAYFAZ addnew, asp

|Lirks >

Upload File

The image/map/photoftable will be saved to section 1.1 of the INRMP for Corpus Christi, NAS

Select the graphic file to upload:

Title (Figure 1.1, etc)

Caption/Description:

Lpload the fila

Back |

Browse... |

e

l_ l_ 4 Internst



Edit  View Favoribes Tools  Help |

Back - = - @ ) | @Search (3] Favarites @Histury | %v =h -

=)

L

@ https://clients.emainc . comyMAYFAZIIE_contents,asp j fPGD JLinks »

INRMP Builder

Back to Menu |

This mocdule is under construction!!

Corpus Christi, NAS

Chapter 1. Purpose and Background
i_hapter 2. Current L and and Water se
Chapter 3. Matural Eesources Setting and Current Manadement
Chapter 4. Matural Eesources Management
Chapter 5. Environmental Planning and Mission Sustainability
Chapter & Implementation

Chapter 7. Projects —

Feferences

Appendices
[ T [ . -
‘@ B\ This module is under construction!!  /d & r

e

l_ l_ 4 Internst



File

Address |ﬂj https: v, eprweb, cnrnv  navw milflogin, cfm?Header=mho"

Edit

Yiew

Favarites

Tools

Help

D (2] & Dsearch [GFavorites (AHistory | By S =

¥ Done

This is an official U.S. Navy web site.

EPRWeb Login

username |

password |

Feset | Log In | Close |

This 1z a Department of Defense Computer System. This computer
system, including all related equipment, networkes, and network dewices
(spectically mcluding Internet access) are provided only for authonzed
T3 Gowernment use. Dol computer systems may be momtored for all
lawwrtinl purposes, inchiding to ensure that their use 15 authorized, for
management of the system, to facilitate protection agamst unauthonzed
access, and to verify security procedures, survivability, and operational
secuntty. Montoring includes active attaclks by authorized Dol entities to
test or verify the security of this svstem. During monttoring, information
may be examined, recorded, copied and uzed for anthorized purposes. All
information, including personal information, placed or sent over this system
may be monitored.

Tse of this Dol computer systemn, authonzed or unauthonzed, constitutes
consent to monttoring of this system. Tnauthorized use may subject you to
critninal prosecution. Ewidence of unauthorized use collected during
monttonng may be used for adnmstrative, crimmal, or other adverse
action. Usze of this system constitutes consent to monttoring for these

PUpOsSES.

S |4 Internet

>

K




Help

FALC - INRMP Project List - Microsoft Internet Explorer provided by Navy Marine Corps Intranekt

ek - = - @ ) | @Search (3] Favarites @Histury ||%v =3

5 I@ https://clients. emainc . cormyMAYFAZDINRMP_Projlist, asp?IN=

Data Call Station

INRMP Projects

INRMP Project List for
Corpus Christi, NAS

Select a project to view details

Back to INFEMF Builder

Frojects from POMOEG
Project ID | Project Title
0021629777 | Ag Qutlease Management Measures
00216A6005 | AL FA/GIS COMPLIANCE MGMT SUPPORT
0021629422 | Bat Monitoring
0021686622 | Biological (Herpetological) Survey
0021629211 | Dimmit Island Assessment Plan
0021696919 | ldentify, Update. and Map Critical/Sensitive Habitats, Shoreline Mgmt Unit
0021612026 | INBMP (UPDATE)
0021618179 | Invasive Species Management Plan
0021618851 | Invasive Species Plan Implementation
0021679156 | Maritime Pocket Gopher Plan
0021629816 | Maritime Pocket Gopher Plan Implementation
0021612003 | HNEW INTEGRATED NATURAL RESOURCE MANAGEMENT PLAN
0021618815 | Oak-Redbay Community Plan




-

e |

Naval
Base
Coronado

Integrated Natural

Integrated Natural Resources
Management Plan

Pacific Missile Range Faciliry
Hawall

Resources Management
Plan

May 2002

INTEGRATED NATURAL RESOURCES
MANAGEMENT PLAN AND
ENVIRONMENTAL ASSESSMENT

NAVAL RADIO TRANSMITTER FACILITY
DIXON, CALIFORNIA

2002 THROUGH 2006

Fila'r Erbdyt

US Navy Engineering Field Activity, West
2001 Junipero Serra Boulevard #600
Daly City, California

May 2002







